Secondary Hybrid Transition Timeline

e Start Date —January 18

(0]

In anticipation that COVID metrics allow.

November 5 — December 17

e  Winter Sports / Potential SC Vote on Winter Season Recommendation - November 17

e November/December Onsite Activities — To Be Announced mid-November

e Resolve Staffing/Personnel Issues [HR & Central Office]

o
o

(0]

Establish hard number of staffing replacements needed at the MHS

Staffing will determine model of delivery / organization of students / experience of
students when at school

Complete by 12.2.20

e Collaborative Bargaining [Admin & School Committee]

o
o

Write/Draft/ Ratify MOA.3 (Deadline for Ratification 12.20)
Establishes working conditions for MHS staff

e Hybrid Model Refinement [Principals]

o
o

O O O O

Survey Families to establish in school enrollment

Based on in school participation revise hybrid cohort structure to allow Hyflex (full
access to student program while at school and/or home)

Hire replacement / additional staff

Utilization of shared spaces (ex. lunch room / gym / auditorium)

Reassess transportation needs with introduction of secondary on campus attendance
School Committee Presentation of Revised Hybrid - December 1

Virtual Town Hall: Week of December 8" after new cohort/hybrid revisions have been made and
presented to School Committee.



